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OPENING DOORS: 
STRATEGIC PLAN 

2019-2024

We envision a world where artists are economically and 
socially celebrated!

ACTION ITEMS
2019/20
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Executive Director

Staff

Board of Directors

Consultant

Membership
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Strategic 
Priorities

GOALS
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Direct invitation to 
engage in long-term 

partnership with 
under-represented 

groups

Increase capacity of 
membership to advocate for 

positive employment 
experiences

Communicate 
resources more 

effectively; 
increase 

awareness of 
benefits

Increase 
mentorship 
capacity of 

board, staff and 
volunteers

Seek expertise 
to design a 

Digital Strategy 
for 

organizational 
goals

Increase 
capacity of 

organization to 
implement, 

monitor and use 
digital tools

Review all board 
committees and 
determine gaps, 

opportunities 
and challenges

Streamline 
granting 

process; invest 
funds; develop 

recruitment 
strategies

Build 
partnerships 

with 
organizations 
that connect 

people

We exist to pursue resources, opportunities and 
partnerships that empower artists.

Deliberate 
reduction of 
barriers to 

engagement
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OPENING DOORS: STRATEGIC PLAN 
2019-2024

ACTION ITEMS
2020/21

Responsibility

Internal Operations
Membership
& Inclusion

Relationships, 
Livelihood & 

Gathering

Resources, 
Information, 
Mentorship

Digital Strategy
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Executive Director

Staff

Board of Directors

Consultant

Membership
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Strategic 
Priorities
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ASSUMPTIONS
2020/21

Executive Director - Jessica Wadsworth 

Staff - Deanna Peters (Communications Director) and Meredith Kalaman (TSP Administrator)

Board - minimal term rotations, some on-boarding required

Workshops and Engagements -  anticipate increased activity in Alberta, Saskatchewan and Manitoba. Increased workshops for NFP Boards

Subsidies - anticipate slight increase in demand on subsidy programs in keeping with growth. Assess Childcare Subsidy Pilot Program.

Membership - anticipate slight growth in membership, consistent with past regional representation

Revenue - anticipate increase in funding from Canada Council for the Arts and BC Arts Council, increased revenue from financial 

investments, increased membership review and increased fundraising revenue.
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OPENING DOORS: STRATEGIC PLAN 
2019-2024

ACTION ITEMS
2021/22

Responsibility

Internal Operations
Membership
& Inclusion

Relationships, 
Livelihood & 

Gathering

Resources, 
Information, 
Mentorship

Digital Strategy
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Executive Director - Jessica Wadsworth 

Staff - Deanna Peters (Communications Director) and Meredith Kalaman (TSP Administrator)

Board - slight term rotations

Workshops and Engagements -  anticipate increased activity in Alberta, Saskatchewan and Manitoba

Subsidies - anticipate slight increase in demand on subsidy programs in keeping with growth.

Membership - anticipate slight growth in membership, consistency with past regional representation

Revenue - maintain new funding level from Canada Council for the Arts, increased revenue from financial investments, increased membership 

review and increased fundraising revenue.
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Strategic 
Priorities
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ASSUMPTIONS
2021/22

Executive Director

Staff

Board of Directors

Consultant

Membership
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OPENING DOORS: STRATEGIC PLAN 
2019-2024

ACTION ITEMS
2022/23

Responsibility

Internal Operations
Membership
& Inclusion

Relationships, 
Livelihood & 

Gathering

Resources, 
Information, 
Mentorship

Digital Strategy
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Executive Director - Jessica Wadsworth 

Staff - Deanna Peters (Communications Director) and Meredith Kalaman (TSP Administrator)

Board - slight term rotations; board development activity planned

Workshops and Engagements -  anticipate increased activity in Alberta, Saskatchewan and Manitoba. 

Subsidies - anticipate slight increase in demand on subsidy programs in keeping with growth.

Membership - anticipate slight growth in membership, consistent with past regional representation

Revenue - maintain new level of funding from Canada Council for the Arts, increased revenue from financial investments, increased membership 

review and increased fundraising revenue.
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Strategic 
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ASSUMPTIONS
2022/23

Executive Director
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Board of Directors

Consultant

Membership
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OPENING DOORS: STRATEGIC PLAN 
2019-2024

ACTION ITEMS
2023/24

Responsibility

Internal Operations
Membership
& Inclusion

Relationships, 
Livelihood & 

Gathering

Resources, 
Information, 
Mentorship

Digital Strategy
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Executive Director - Jessica Wadsworth 

Staff - Deanna Peters (Communications Director) and Meredith Kalaman (TSP Administrator)

Board - Skills assessment for Strategic Planning 2024-2029

Workshops and Engagements -  anticipate increased activity in Alberta, Saskatchewan and Manitoba

Subsidies - anticipate slight increase in demand on subsidy programs in keeping with growth.

Membership - anticipate slight growth in membership, consistency with past regional representation

Revenue - anticipate increase in funding from Canada Council for the Arts, increased revenue from financial investments, increased membership 

review and increased fundraising revenue. (New Canada Council multi-year; New BC Arts Council multi-year)

Resources: increase number of resources  accessed through Digital Strategy Analysis
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ASSUMPTIONS
2023/24


