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Executive Director - Jessica Wadsworth

Staff - Deanna Peters (Commmunications Director) and Meredith Kalaman (TSP Administrator)

Board - minimal term rotations, some on-boarding required

Workshops and Engagements - anticipate increased activity in Alberta, Saskatchewan and Manitoba. Increased workshops for NFP Boards
Subsidies - anticipate slight increase in demand on subsidy programs in keeping with growth. Assess Childcare Subsidy Pilot Program.
Membership - anticipate slight growth in membership, consistent with past regional representation

Revenue - anticipate increase in funding from Canada Council for the Arts and BC Arts Council, increased revenue from financial

investments, increased membership review and increased fundraising revenue.



CADA OPENING DOORS: STRATESIC P2LA2N
éwe . 019-2024

Relationships, Resources, .
Livelihood & Information, Digital Strategy
Gathering Mentorship
=
= > 2 2 -
> 3 c g g & 8 5 3
g ¢ v B 2 ® > £ c w3
S B % 5 w S = 6 @ ® T
C © T 3 w 5 € 2 w v O <« =& =
E wn — £ < (<] - = 2 w = C =
5 » o 5 5 wn > £ T = T & = 5
w0 (=] = a - + ~ w0 = ) s = =) s
c - — 2 o U & 0 o O = = o = o
o Zz = K= o < o <] 5 * =R
") 0 = + n 5 = o = 2 o
5 3 5 5 & 2 2 2 > O g © B
i © o cC U < - 2 G = 8 2 9 3
v <L = 0 [J] S - - v B - S o 2
@2 @ o c v o = 2 n © o 2 = =
© < o o = © = o = S = c © 2
= = o 1] [a] o ~ c .E ,6 Q 8 < 5 3
= & = w O I o ©n o £ & x b = &h 2
Executive Director * < L 4 2
Staff *
Board of Directors .
Consultant <&
Membership
2 4 2 2

Executive Director - Jessica Wadsworth

Staff - Deanna Peters (Commmunications Director) and Meredith Kalaman (TSP Administrator)

Board - slight term rotations

Workshops and Engagements - anticipate increased activity in Alberta, Saskatchewan and Manitoba

Subsidies - anticipate slight increase in demand on subsidy programs in keeping with growth.

Membership - anticipate slight growth in membership, consistency with past regional representation

Revenue - maintain new funding level fromm Canada Council for the Arts, increased revenue from financial investments, increased membership

review and increased fundraising revenue.
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Executive Director - Jessica Wadsworth

Staff - Deanna Peters (Communications Director) and Meredith Kalaman (TSP Administrator)

Board - slight term rotations; board development activity planned

Workshops and Engagements - anticipate increased activity in Alberta, Saskatchewan and Manitoba.

Subsidies - anticipate slight increase in demand on subsidy programs in keeping with growth.

Membership - anticipate slight growth in membership, consistent with past regional representation

Revenue - maintain new level of funding fromm Canada Council for the Arts, increased revenue from financial investments, increased membership

review and increased fundraising revenue.
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Executive Director - Jessica Wadsworth

Staff - Deanna Peters (Commmunications Director) and Meredith Kalaman (TSP Administrator)

Board - Skills assessment for Strategic Planning 2024-2029

Workshops and Engagements - anticipate increased activity in Alberta, Saskatchewan and Manitoba

Subsidies - anticipate slight increase in demand on subsidy programs in keeping with growth.

Membership - anticipate slight growth in membership, consistency with past regional representation

Revenue - anticipate increase in funding fromm Canada Council for the Arts, increased revenue from financial investments, increased membership
review and increased fundraising revenue. (New Canada Council multi-year; New BC Arts Council multi-year)

Resources: increase number of resources accessed through Digital Strategy Analysis



